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Individual Retrospective
(2 exercise points)
	Name
	Your-name
	
	Team
	Number/Letter


Reflect on your individual activities and performance and of your team through the entire project. Capture your reflections, observations and thoughts in this Word document.  This will be what you bring to your team's discussion during the retrospective class session.

	
Note: Your instructor may require you as a first step, to go to your repo and capture a full screengrab of your and your teammates' repository contribution stats and include it within your submission document. Label the image with the direct URL to the info location (e.g. http://github.com/.../graphs/contributors). Now take a look at your team's Trello and peruse through your team Slack. Where appropriate, incorporate this evidence during your reflections on the questions that follow.
Make sure that the included screengrab is legible and of sufficient resolution.



Your Individual Retrospective must address the following items, but feel free to expand on these in light of your own unique experiences.
1. Identify problems in carrying through the project that arose that you didn’t expect or plan for. How would you want to deal with this in future projects?

2. What was the most difficult or challenging aspect of the project for you?

3. Did you act on the improvement plan that came out of your Sprint 2 retrospective? If yes, which changes helped you become more effective? If no, what got in the way and do you think those are still valid recommendations that could make you more effective in the future?

4. What aspects of your individual work with the team had the largest positive effect on the project’s outcome?

5. Where there any issues or situations were there was a lack of “Professionalism” on your part or others in your team? If so describe the situation and how if was/could have been resolved.

6. What is the most important piece of advice you would give to a student taking this course in an upcoming term?


	Individual Retrospective
	Page 1



